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Helping wind 
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Advancing secure, sustainable energy with 
UK expertise and global reach.



2025 was a challenging year for offshore wind 
development. Inflation, supply chain constraints 
and policy uncertainty affected project pace 
and economics across many of our markets. Our 
performance at Venterra reflected that context, 
but we still made meaningful progress that 
speaks directly to our sustainability story.

Three highlights stand out:

•	 The performance of our construction and installation 
businesses, which delivered a record year and are scaling 
to meet demand. In these high-scrutiny phases of a project, 
we helped clients reduce friction, manage risk and improve 
delivery efficiency in complex, safety-critical operations.

•	 Investment in new energy-efficient and renewable-
powered offices, facilities and manufacturing hubs in 
coastal communities and key international markets. These 
investments strengthen local capability, support skilled jobs 
and enable closer collaboration across the Group.

•	 The launch of V-LiDAR, a safer, smarter and more reliable 
floating LiDAR system for offshore wind measurement. 

Backed by a £10m investment and designed, engineered and 
manufactured in Britain, it reflects the strength of our UK 
engineering base and shows how sustainability is embedded 
in the way we innovate and collaborate.

This is what defines Venterra. Sustainability is integral to our 
purpose because of the sector we serve and the way we help 
clients operate more efficiently. But it must also shape how 
we work, including creating an environment where people feel 
safe, respected and supported, while continuing to build the 
skills our industry depends on.

Safety remained a defining priority in 2025. We focused on 
strengthening our culture and systems, knowing this requires 
constant attention and improvement. When I joined Venterra, 
I said my three core priorities were safety, compliance and 
reliability. That remains unchanged, and this year reinforced 
the importance of learning openly, improving our systems and 
applying discipline consistently across the Group.

Looking to 2026 and beyond, the record-breaking AR7 
offshore wind auction, securing 8.4GW of new capacity, is an 
encouraging sign of renewed momentum in the UK market. 
It reinforces offshore wind’s role in energy security and the 
transition to lower-carbon power systems. While it is too early 

to draw firm conclusions across all markets, we believe the 
foundations for future growth are being laid.

Against this backdrop, Venterra is focused on strengthening 
its capabilities to support the next phase of offshore wind 
development. We continue to invest in talent, services and 
delivery capability, while raising standards in safety, quality and 
sustainability. We believe the industry’s next phase will require 
not just scale, but responsible delivery, transparency and 
consistent execution.

Ed Daniels, 
Chief Executive Officer, Venterra Group Limited

Accelerating the development of 
secure, sustainable offshore wind
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With over 850 employees and supporting 48.6GW  
of offshore wind capacity worldwide1, Venterra  
provides a range of services and specialist installation 
equipment to offshore wind clients globally.  

Our goal is to build a global business that is strong, resilient,  
profitable and sustainable, growing faster than our markets,  
and generating great opportunities for our people while  
serving our customers.

With offshore wind forecast to grow significantly over the  
coming decade, Venterra’s joined-up model offers a compelling 
proposition for customers and other industry stakeholders  
seeking efficiency, reliability, and innovation.

Our capabilities fall across four main areas within the project lifecycle

We provide marine data services including 
metocean conditions, seafloor characteristics, and 
site suitability for offshore wind developments 
– giving developer clients the environmental 
intelligence they need to reduce uncertainty, 
accelerate consenting, and build with confidence.

We ensure optimal project development and 
risk mitigation through end-to-end engineering, 
design, and consultancy for offshore structures 
– including UXO risk management and the 
geospatial intelligence that helps customers plan, 
permit and de-risk projects from the outset.

We provide specialised subsea and heavy-lifting 
solutions, including trenching, mooring, and cable 
installation – helping clients reduce execution risk, 
compress delivery timelines, and install offshore 
infrastructure more safely and efficiently.

We support foundation installation with innovative 
grouting, piling and stabilisation techniques – 
enabling customers to install more quickly, more 
quietly, and with less disruption to the marine 
environment than traditional methods allow.

What we 
do and how 
sustainability 
fits in

1	 Excluding China

Planning &  
development

Decommissioning & 
repowering

Substructure installation Installation & 
commissioning

Operations & 
maintenance
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About our business model

We give our clients access 
to a significant and talented 

resource pool in a highly 
constrained supply chain.

Resources  
and expertise

We invest in initiatives that 
strengthen the customer  

offerings of  
Venterra companies.

Strong  
financial footing

Our unique combination of 
expertise brings perspectives 

from all phases of the lifecycle 
of offshore wind farms – to 
optimise design, factor-in 

sustainability, and achieve a 
build that lasts.

Joined-up thinking across the 
wind farm development lifecycle

We ensure that all Venterra 
companies manage risk,  

prioritise safety and quality,  
and operate to high  
ethical standards.

Disciplined approach  
to governance

We engage as individual 
businesses or in bundled 

services to minimise 
procurement and cut complexity, 

support with efficiencies, or 
set up holistic framework 

agreements to accelerate 
project delivery.

Ability to accelerate  
wind power projects

We constantly innovate to  
reduce environmental impacts 
and help clients to meet their 

sustainability goals.

Sustainability  
commitment

About our commitment  
to sustainability
Sustainability is central to Venterra – who we are, what we do, how we operate, 
and what we aim to achieve for our clients, for society, and for the planet. Our 
purpose is to help the world’s transition to clean, secure energy through wind 
power; our vision is to enable wind power to lead in the energy transition.

We think about sustainability across three interconnected dimensions: 

1.	� Helping the world accelerate its transition to cleaner energy – by 
bringing more wind capacity online more quickly and efficiently. 

2.	� Enabling clients to improve the efficiency and sustainability of their 
operations – through our joined-up suite of services and solutions. 

3.	� Running our own business with discipline and rigour – measuring, managing 
and minimising our own environmental and social impacts, and building 
a sustainability programme that befits a world-class company.

These three dimensions are the lens through which our seven material 
topics, and our 2025 performance against them, should be understood.

Our sustainability 
commitment and strategyIntroduction Our material issues, and how 

we performed against them
The details of  
our performance

Our sustainability commitment and strategy04



Our 2025 impact: supporting clean energy expansion globally 
In the face of a challenging market environment, marked  
by inflationary pressures, supply chain constraints, and  
policy uncertainty, Venterra delivered a strong year, both  
in terms of our business performance and measurable clean 
energy impact.  

With the support of one of our cornerstone investors, 
BeyondNetZero, we work with Systemiq to rigorously quantify 
Venterra’s contribution to offshore wind deployment. In 
2025, we supported 60 offshore wind projects, covering 48.6 
GW of capacity – representing 76% of total global offshore 
wind capacity in the regions we operate in (excluding China). 

This reflects a 14-percentage point year-on-year increase, 
driven by our expanded involvement in major projects under 
construction and those with confirmed delivery timelines. 

2025 was also a record year for our construction and 
installation services,2 as we helped clients reduce execution 
risk, improve delivery efficiency, and advance complex 
offshore wind projects. Though this work, Venterra continues 
to play a key role in delivering the infrastructure needed for 
clean, secure energy, reducing the dependence on fossil fuels 
and diversifying the global energy mix.

Key Metrics3

Our plans for 2026 and beyond
Priorities for 2026 include the completion of our long-term 
emissions reduction plan, ready for submission to the SBTi, and 
achieving Group-wide ISO management system certification.

As the Group grows, we aim to extend the scope of our 
sustainability programme progressively, bringing equal 
emphasis to each of our core material issues, and looking to set 
specific performance targets across most of them.

Venterra’s coverage across  
offshore wind projects

Total # projects with 
Venterra presence 

Venterra covered wind 
capacity (GW)

% of total global wind 
capacity

Operational wind farms (online since 2025) 5 2.2 57%

Wind farms currently under installation4 29 27 99%

Wind farms with build confidence4,5 26 19 59%

Total 60 (-2 YoY) 48.6 (-17 YoY) 76% (+14pp YoY)

2	 As measured by adjusted EBITDA for CAPE Holland, FoundOcean, Osbit and Balltec. FY25 figures are still subject to audit adjustments

3	 All figures exclude China

4	 Projects will be online from 2026 onwards

5	 ‘With build confidence’ refers to offshore wind farms located in regions where Venterra operates and includes confirmed and proposed projects, with a few pending FID
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1. Energy use and climate change
In 2025, total GHG emissions rose 19% to 44,528 tCO2e, 
reflecting higher activity and improved reporting, 
particularly across Scope 3 categories. At the same 
time, emissions intensity (Scope 1 and 2 per £ of revenue) 
fell 41%, from 4.60 to 2.71 tCO2e, and location-based 
Scope 2 emissions fell 46% to 225 tCO2e. This was 
supported by renewable electricity procurement, the 
continued maturation of our carbon reporting approach, 
improved data quality, greater reporting granularity 
and more consistent categorisation across key Scope 
3 emissions. We also switched our headquarters to a 
renewable energy contract and invested in more energy-
efficient facilities in Northeast England, Scotland and 
Singapore. Strengthening data quality, consistency 
and transparency remains a priority as we develop our 
long-term decarbonisation roadmap and planned SBTi 
submission in 2026.

2. Marine biodiversity and habitat protection
We help clients manage biodiversity impacts through specialist 
surveys, impact assessments and nature-based design, while 
working to reduce the footprint of our own operations. In 2025, 
this included expanding non-extractive survey techniques, reusing 
monitoring equipment and progressing towards Group-wide ISO 
14001 certification. A key highlight was INSPIRE Environmental’s 
growing global advocacy for image-based, non-extractive seabed 
sampling, with new resources developed for regulators and 
developers worldwide.

3. Employee health and safety
Health, safety and wellbeing remain critical. Our Total Recordable 
Injury Frequency rate fell to 1.29 from 1.96 in 2024, with four 
recordable injuries. Three employees sustained lost-time injuries; 
each case was reviewed by our CEO-chaired Incident Review Board, 
with lessons shared across the Group. In 2025 we introduced a new 
Group-wide HSSEQ induction programme and were proud to receive 
the Employee Learning Programme of the Year Award from the 
International Institute of Risk and Safety Management, and a Safety 
First Award for Partrac from the Crown Estate.

Our 2025 performance: a summary
In 2024, we carried out a double materiality assessment, informed by stakeholder interviews and the SASB 
framework for Wind Technology & Project Developers, to identify the sustainability issues most relevant 
to our business and stakeholders. The seven material topics identified are summarised below, alongside 
highlights of our 2025 performance.
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4. Supporting STEM development
In 2025, we launched a Group-wide STEM Framework, 
delivering 107 engagements, 661 hours of outreach and 
reaching around 7,190 young people. Every company in 
the Group contributed. This increase in STEM activity 
explains the year-on-year reduction in other community 
project hours and reflects a deliberate shift towards 
more structured, education-focused outreach. Highlights 
included INSPIRE Environmental’s support for WindScape 
Brooklyn and our partnership with the Ada Lovelace 
Academy at Imperial College London.

5. Developing a future-ready workforce
Training hours increased from 9,244 to 12,846 in 2025, 
driven by additional training and the integration of 
Oceanscan. Average learning and development hours per 
employee rose to 16.9, up from 11.4, and 69% of employees 
received a formal development review, compared with 
50% in 2024. We also migrated to a single Group-wide 
learning platform, introduced a management training 
toolkit in response to employee feedback, and achieved a 
Group-wide “one to watch” Best Companies rating.

6. Governance and ethical conduct
Responsible governance and ethical conduct remain 
foundational. In 2025, 100% of employees completed anti-
bribery, corruption and cybersecurity training, up from 99% 
in 2024. We recorded zero corruption incidents and zero data 
breaches, launched a Partner Code of Conduct for all new 
supplier contracts, and continued embedding our SpeakUp 
whistleblowing channel so concerns can be raised without fear 
of retaliation.

7. Technological advancement
Innovation remains central to Venterra. A major milestone in 
2025 was the launch of V-LiDAR, following a two-year, £10m 
investment combining Partrac’s metocean expertise with 
Osbit’s engineering capabilities. Designed to give developers 
high-quality, real-time wind and metocean data over extended 
operational deployments, the fleet helps validate energy yield 
and de-risk project decisions. Its innovative safety and design 
features, including single-point moorings and wind-and-solar 
charging systems, also support safer operations and reduced 
environmental impact. Our companies also received external 
recognition for technical leadership, including GDG’s Offshore 
Wind Champions award at the Irish Renewable Energy Awards 
and Osbit’s Low Carbon Energy win at the Made in the UK, Sold 
to the World Awards.
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Our sustainability performance metrics
Energy and climate change

(GHG) emissions breakdown by Venterra Group company Unit 2024 2025

INSPIRE Environmental tCO2e 1,052 965

GDG tCO2e 277 473

Ordtek tCO2e 215 116

Partrac tCO2e 3,543 2,235

Balltec tCO2e 2,261 3,753

FoundOcean tCO2e 8,333 11,508

Osbit tCO2e 9,711 7,173

CAPE Holland tCO2e 10,358 8,655

Oceanscan tCO2e 330 7,260

Venterra tCO2e 957 2,393

Total Greenhouse Gas (GHG) emissions Unit 2024 2025

Total Scope 1 tCO2e 252 341

Total Scope 2 tCO2e 418 423

Scope 2 Location-based tCO2e N/A 225

Scope 2 Market-based tCO2e N/A 198

Total scope 1 and 2 tCO2e 671 765

Total GHG emissions intensity by revenue (scope 1 and 2) tCO2e/£m revenue 4.60 2.71

Total Scope 3 tCO2e 36,367 43,763

Total GHG emissions (scope 1, 2 and 3) tCO2e 37,037 44,528
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Succession and career planning Unit 2024 2025

Percentage of employees receiving 
professional development reviews

% 50% 69%

Learning and development Unit 2024 2025

Total learning and development hours Hours 9,244 12,846

Average number of learning and development hours per employee Hours 11.44 16.88

Equity, inclusion, and diversity Unit 2024 2025

Total FTE Number 806 761

Total percentage of male employees % 71% 76%

Total percentage of female employees % 29% 24%

Total percentage of males in leadership positions % 78% 76%

Total percentage of females in leadership positions % 22% 24%

Total percentage of males on Venterra Board of Directors % 64% 64%

Total percentage of females on Venterra Board of Directors % 36% 36%

Employees aged less than 30 male % 25% 29%

Employees aged 30-50 male % 54% 51%

Employees aged more than 50 male % 21% 20%

Employees aged less than 30 female % 20% 17%

Employees aged 30-50 female % 57% 54%

Employees aged more than 50 female % 24% 29%

Total turnover rate % 8% 22%

Voluntary turnover rate % 6% 15%

Involuntary turnover rate % 2% 7%

Certification Unit 2024 2025

Percentage of Venterra companies certified to ISO 14001 % 50% 50%

Water and waste management Unit 2024 2025

Water consumption M³ 4,109 4,572

Total waste generated Tonnes 921 893

Total non-hazardous waste Tonnes 641 570

Total non-hazardous waste recycled Tonnes 510 517

Total hazardous waste Tonnes 281 322
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Data privacy and cybersecurity Unit 2024 2025

Total number of identified leaks, thefts, or losses of client data Number 1 0

Employees completing cybersecurity training % 99% 100%

Whistleblowing, business ethics and ethical conduct Unit 2024 2025

Total number of operations Number 32 36

Percentage of operations with risks of corruption % 0.32% 0

Total number of corruption incidents Number 0 0

Dismissals linked to corruption incidents Number 0 0

Business partner terminations linked to corruption incidents Number 0 0

Employees completing ABC training % 99% 100%

STEM development Unit 2024 2025

Number of STEM engagements Number ‘N/A’ 107

Number of STEM hours Number ‘N/A’ 661

Number of students engaged Number ‘N/A’ 7,190

Community relations Unit 2024 2025

Hours of contact with local community projects Hours 739 326

Human rights and modern slavery Unit 2024 2025

Modern Slavery Statement (Public)
Annual 
statement 
published

Yes Yes

Certification Unit 2024 2025

Percentage of Venterra Group companies 
certified to ISO 45001

% 60% 60%

Worker health, welfare and safety Unit 2024 2025

Total recordable injuries Number 6 4

Total hours worked Number 1,399,244 1,675,913

Total recordable injury frequency rate (24-month 
rolling average 1,000,000 Hours)

Ratio 1.96 1.29

Health and safety/emergency training 
– average hours per employee

Number 99.00 109.64

Health and safety/emergency training 
– average hours per contractor

Number 5.95 16.74
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Appendix
Acknowledgment

This report has been developed in alignment with best 
practices from peer organisations and international 
sustainability frameworks.

The term ‘material’ is used within this document to describe issues for 
voluntary sustainability reporting that we consider to be of high or medium 
importance in terms of stakeholder interest and potential business impact.  
Material for the purposes of this document should not, therefore, be read as 
equating to any use of the word in other Venterra Group Limited reporting. 
No material in this Sustainability Report forms any part of Venterra Group 
Limited’s Annual Report. Venterra Group Limited is the parent company of 
the Venterra Group of companies. Where we refer to the company, we mean 
Venterra Group Limited. The company and each of its subsidiaries are separate 
legal entities Unless otherwise stated or the context otherwise requires, the 
term ‘Venterra, and terms such as ‘we’, ‘us’, and ‘our’, are used in the Venterra 
Sustainability Report for convenience to refer to one or more of the members 
of the Venterra Group instead of identifying a particular entity or entities.
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www.venterra-group.com
info@venterra-group.com

Find out more

Venterra Group Limited
3rd Floor, Standbrook House

2-5 Old Bond Street
London W1S 4PD


